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UNIFIED SCHOOL DISTRICT NO. 412
SHERIDAN COUNTY, KANSAS

The Board of Education of Unified School District No. 412 met for their regular meeting on Monday,
March 14, 2022 at 7:00 PM in the district boardroom in Hoxie, Kansas.

PRESENT WERE

BOARD MEMBERS: Leonard Weber, Michael Bretz, Billi Beckman, Devan Castle, Jennifer Carder,
Mitchell Baalman, Reba White

SUPERINTENDENT: Casey Robinson

CLERK: Mandy Shipley

PRINCIPAL: Carey Fose

ABSENT:

GUESTS:

Devan Castle called the meeting to order at 7:00PM.

The Board and all in attendance recited the flag salute.

The agenda for the meeting was approved as amended, with the removal if item (b) Approve FACS SEL
Research Project under New Business, and the addition of item (a) ESSER Il Discussion, (b) Remainder
Items, and (c) Student Management Software under New Business, moving the remaining items down
sequentially (Beckman/White 7-0).

There were no visitors present.

There were no Communications to the Board.

A discussion was held regarding administrative paid time off during holiday breaks. There was a consensus
to add more specific language to administrative contracts to clarify the matter moving forward.

The Board moved to approve the consent agenda as presented (Weber/Carder 7-0).
The Board reviewed their goals.

1. All employees will receive effective evaluations that reflect their actual performance.
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¢ Evaluations for the meeting included one JH/HS teacher that would be addressed and
discussed in the executive session for personnel under new business at the end of the
meeting.
2. Technology will be developed to complement student learning
¢ Mandy Shipley updated the Board on progress with this goal.
3. The Guidance Department will be developed to assist all students to have success in our
District.
e The Board reviewed a report provided by Tennille Giancola with an update on progress with
this goal.
4, All large-scale projects and other items that are a consensus of the Board will be discussed and

updated at each meeting until completion or dismissal.

¢ There was no update on the High School Auditorium lighting project.

¢ There was no update on the High School Courtyard Project.

e The district bathroom remode! is ohgoing, with upgrades to select elementary bathrooms
taking place this summer.

¢ Mr. Robinson walked the track with a representative from the company we receive the
original bid from and the representative told him it was holding up better than predicted at
the time of the original evaluation. It will remain a project goal for 2-3 years down the road.

¢ Mandy Shipley gave the Board an update regarding the Daycare Project. A grant from the
local foundation was approved and is a great step towards progress on making the daycare a
reality.

Casey Robinson shared his principals report for Hoxie Grade School.
Carey Fose shared her principals report for Hoxie JR/SR High.

Devan Castle gave a brief update on the latest happenings at NKESC in Oakley and minutes from the most
recent meeting were provided.

The Board reviewed the Food Service Report.
Casey Robinson shared his Superintendents report.
The Board held a discussion about potential projects for the districts ESSER Il allocation.

The Board moved to remainder three old high school weight room racks and sell or dispose of them as
necessary (Weber/White 7-0).

The Board held a discussion on Student Management Software. The district currently uses GoEdustar and
would like to shift to PowerSchool moving forward. After reviewing a survey with overwhelming staff
support for the switch and receiving recommendations from both administrators the Board gave a
consensus to move forward with PowerSchool for the 2022-2023 school year.

The Board held a brief discussion on any updates regarding COVID. There were no significant updates to
report regarding the school.
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The Board moved to approve the quote for the math series “Into Math” as presented (White/Weber 7-0).
The Board held a brief discussion on the LOB budget percentage to be used for the 2022-2023 school year.

The Board moved to enter into executive session at 7:58 PM to discuss the opening letter for negotiations
pursuant to the exception for employer-employee negotiations under KOMA for 20 minutes with the
Board, Casey Robinson, Carey Fose and Mandy Shipley present, returning to open session at 8:18 PM in the
district boardroom (Beckman/Carder 7-0).

The Board moved to enter into executive session at 8:20 PM to discuss individual employee performance,
resignations, new hires and staff updates pursuant to the non-elected personnel exception under KOMA for
25 minutes with the Board, Casey Robinson and Carey Fose present, returning to open session at 8:45 PM
in the district boardroom (Carder/Weber 7-0).

The Board moved to accept the resignation of Jackie Campbell as High School Scholars Bowl Sponsor
(Bretz/Weber 7-0}.

The Board moved to approve the transfer of Kellie Tice from second grade teacher to SEL
Coordinator/instructional Coach for the 2022-2023 school year (Weber/Baalman 7-0).

The Board moved to approve the employment of Katelyn Hebbard as part time teachers aid for the
remainder of the 2021-2022 school year (Carder/Beckman 7-0).

The Board moved to approve the employment of Christopher Graham as 7-9 ELA teacher for the 2022-2023
school year (Beckman/Bretz 7-0).

The Board moved to approve the employment of Emily Glenn as 7-12 Agriculture teacher and FFA sponsor
for the 2022-2023 school year (Carder/Weber 7-0}.

Devan Castle adjourned the meeting at 8:50 PM.

/ )
DEVANCASTLE, PRESIDENT

Approved this 11t d;y\of April, 2022

/MANDYSHIPLEY, CLERK




